
Candidate Decision-Making Framework for the Financial/Administrative Systems 
Roadmap Initiative

Issues

Decision-Making Tools (Enterprise Architecture)

Principles

Significant factors in our decision-
making

“Stakes in the ground”

What we value

Policy

Policies, standards, guidelines, 
statements-of-direction, reference 

models

Decisions that have been made 
(precedent)

Objective and measurable

Governance Model/Process

How the enterprise makes decisions

Decisions that are:

More aligned with business priorities
Made more quickly and efficiently
Made by the right people at the right time
Consistent, coherent, and balanced
Enterprise-focused
Resilient

Business & Technology Drivers

Environmental Factors
Strategic Business Goals

Operational Issues

e.g.,
What should we work on next?

Is business process X in our scope?

Business Strategy Issues

e.g.,
Should could-be process X be adopted?


